4L' 30 minutes
The 4 L's is a retrospective technique that prompts the team to reflect
on a workshop, project, or sprint from four different perspectives: Liked,

Learned, Lacked, and Longed For. It provides a structured way to gather
balanced feedback.
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REMEMBER

Emphasize that all feedback is valuable and that
there are no right or wrong answers.

This helps create a psychologically safe
environment for honest reflection.

The "Longed For" category is especially useful for
generating ideas for future sessions.
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